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Current landscape

Nuclear energy deployment in Poland
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Nuclear energy deployment in Poland

Name Technology

NPP1 AP1000
(Polish Nuclear Power Program) (selected in November 2022)

NPP2

i Not select
(Polish Nuclear Power Program) otiselected

NPP3

(PGE ZEPAK) AR
(S(I;/;ZE) BWRX300
Sl NuScale

(KGHM)

Investor

PEJ
(100% share by GOV)

PEJ
(100% share by GOV)

PGE (majority share by GOV)
ZEPAK (private)

Orlen (majority share by GOV)
Synthos Green Energy (private)

KGHM (majority share by GOV)

Regulatory status

Pre-licensing dialogue

Preliminary discussion

Pre-licensing dialogue

Pre-licensing dialogue



Main challenges

Situation:

Growing interest in nuclear energy

Preparation for simultaneous licensing of many designs,
including first of a kind

Scarcity of resources and competencies

Challenges:

» Achieving adequate regulatory readiness before
licensing

» Simultaneous licensing of many designs

» Finding appropriate resources
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Main challenges

Possible solutions:
1. Start early and identify priorities
2. Cooperate with others

3. Create attractive workplace

Key:

Financial resources for development of skills
and competencies should be guaranteed in a
multiannual financial framework
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Possible solutions

Start early and identify priorities

Make future licensees aware that they should
follow the same approach.

STAY AGILE

Identify needs and propose changes.
_ On 2 October 2020 the Council of
Envisaged amendment of the PNPP: 2025. Ministers adopted the updated

Featuring updates related to SMR. Polish Nuclear Power Programme.
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Possible solutions

Start early and identify priorities

Make a good use of pre-licensing tools. General opinion
(art. 39b Atomic Law)

Objective: Preliminary assessment of the site

. . (art. 36a Atomic Law)
Facilitate communication and
foster effectiveness of the

_ ) Opinion on Preliminan{ Siting Report
licensing process.

(art. 5b Nuclear Energy Investment Act)
Pre-licensing tools

Principles:
» Transparency

* No surprise policy Introducto

(any stage 5¥ the investment)

* Protection of information i
Technical

meetings

Working and statutory meetings
(after receiving a decision in principle)
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Possible solutions

Cooperate with others

BILATERAL
TRAINING
COOPERATION DEVELOPING
WITH VENDORS TSO SYSTEM
COUNTRIES SIMULATION
OF LICENSING SHARING BEST
ASSESSMENT PRACTICES
PL IRRS GOOD
PRACTICE
e M.LATERAL
TRAINING
DATABASE OF
COOPERATION )
& KNOWLEDGE REVIEWS
e M.LATERAL RESULTS
REGULATORY
REVIEW
PROJECTS More multilateral initiatives as a solution?
HARMONIZED What else?

TEMPLATES
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® AGENC]A ATOMISTYKI



Possible solutions

Create attractive workplace

RECRUIT

Attract competent and diverse candidates

ONBOARD

Welcome new employees through a smooth and professional process

ENGAGE

Promote employee engagement as a vital component of a successful and thriving workplace

DEVELOP

Provide tailored individual development opportunities

PROGRESS

Retain employees through increased performance and job satisfaction

EXIT

Ensure appropriate and timely knowledge transfer on changing position or leaving the organization.
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Conclusions

Next steps and challenges

LICENSING PREPARATION LICENSING PREPARATION LICENSING PREPARATION
WITH FOREIGN PARTNERS BY THE PAA WITHIN THE PAA
Leverage the foreign experience Staffing
of safety verification Authorize expert organizations e Adjust to the increasing numer of licensees
e NRC - AP1000 and labolatories (TSO) ¢ Develop further training process
e CNSC and NRC — BWRX300 e Team building

Raise awareness - public
communication for licensing Project management
process

Learn the design & technology
before receiving applications

Maintain transparency of
investors’ relations —
no surprise policy

Participate in international
review of regulatory framework
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Improve the knowledge-sharing
process



Foi

PANSTWOWA
AGENCJA ATOMISTYHKI

Thank you for your attention.
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